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NOTE: Q.1 is compulsory, attempt any four questions from the remaining & attempt all on Answer Sheet. Phone and other electronic gadgets are not allowed.

Q.1
Define the following terms - (3.5 marks each – Total 14 marks)
a) Diversity Management 

b) Succession Planning

c) Organizational Change 

d) HRD Evaluation 

Q.2
Define HRD and explain its functions and scope 

Q.3
Explain “On-The-Job Training” (OJT) technique and elaborate any two OJT techniques with examples. 

Q.4
What does Off-The-Job Training / Classroom Training technique stand for and how does  it differ from On-The-Job Training? Elaborate any two Off-The-Job Training techniques with examples. 

Q.5
Explain the terms Job Rotation and Mentoring. Differentiate between these two terms with some examples 

Q.6
In the context of strategic planning and managing change, elaborate the term organizational development. 

Q.7
Write short notes on any two of the following. (7 marks each)




a) Maslow’s Motivation Theory 

b) Need Assessment

c) Career Development 

d) Career Anchors
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